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Outline

Ä Japan is Galápagos Islands  in Cellular Phone Market

Ä Cases of Mobile Solutions in Japan
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Why Japan is Galápagos Islands ?

(from Information and Communications in Japan, 2007 White Paper)

In Japan, the number of 

subscribers reaches at 

108,488,700. 

Among them, 3G is now 

94%, but PDC (Japanese 

Original Standard)  still 

occupies 6%.

Nokia
39,6%

Samsung
15,9%

Motorola
9,4%

LG 
Electronics

8,4%

Sony 
Ericsson

7,6%

Others
19,1%

Mobile Phone Vendors, 
Q1 2008 Results Variety of functionalities : Internet 

connection service, camera, radio, GPS,

built-in IC card, 1seg (digital TV), solar 

battery, waterproof, pedometer, burglar 

alarm, ...

Japan looks like ñGalápagosò 

in Cellular Phone Market.
www.maptour.co.jp (cf.IDC April, 2008)



B2B EC Market

Ä B2B EC Market in Japan is 162 KBLN JPY(1,620 BLN US$) (+9.3% 

year-to-year).

Ä In USA, it was 104 KBLN JPY(1,040 BLN US$)(+8.76% year-to-year).
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Yamato Transport - Parcel Delivery Service

The system in Yamato Transport Company Ltd. can exchange 

information with the headquarter on  luggage and delivery 

destinations etc. almost in real time. In the system, they combine 

Bluetooth built-in cellular phones with 3 terminals of personal POS, a 

card settlement terminal, and a mobile printer. 

settlement 

terminal

printer
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ALSOK Electronic Security Service
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Guard Center

Customer Staff

Alarm

Internet

1) Receive Alarm

Main Server
Mobile 

Server

2) Select  an optimal 

security staff and 

send location inf.

3) Receive   

location  inf.

GPS 

Cellular Phone

Car navigation system

4) Bluetooth 

connection

5) Brew APL sends 

loc.inf. periodically.

linkage

client



Hato Bus Sightseeing Bus Service

ALC-Mobile

Camera

GPS

Driverôs ID

Alcohol density

Alcohol Detector

driver Administration Center



Homogeneity Analysis

Targets for service

Source of Information
Hato

Yamato

ALSOK

Asai



Characteristics in Industries

Real estate

Logistics

Manufacture

Construction

Wholesale

Transportation

Service

Communication/IT

Targets for service

Source of Information

Hato

Yamato

ALSOK

Asai


